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We acknowledge the Gadigal 
people of the Eora nation who 
are the traditional custodians of 
the land on which we share our 
stories. We also pay our respects 
to the Elders past and present, 
and all Aboriginal and Torres Strait 
Islander people.



CARISSA LICCIARDELLO & ELSIE YAGER

CO-ADAPTOR’S NOTE

Carissa Licciardello

Woolf’s Orlando is an extravagant act of 
imagination - a brilliant act of feminist 
subterfuge - an expressionist take on Western 
history - and a queer love letter from Virginia to 
Vita Sackville-West.

It is also, perhaps, unstageable. Woolf’s sprawling 
novel traverses time and gender, is frequently 
enlivened by acts of total magic, and manages to 
be both profoundly moving and deeply irreverent. 



This is also, of course, part of what makes it so 
tantalising to a team of theatre-makers.

Woolf is both a creature of her time, and way 
ahead of it. Orlando is well-known as the story 
of a charismatic nobleman who travels through 
time and becomes a Lady - but when we read 
the novel, we were delighted to discover that 
she had, in fact, written something even more 
rich and complex. Orlando moves from Lord to 
Lady - and then, somehow, becomes both and 
neither - continuing to shed selves, changeable 
as the seasons in a journey of endless reinvention. 
It soon became clear that our ‘Orlando’ would be 
not one, or even two, but several selves - carried 

Elsie Yager



by several wonderful actors, who each express 
some different facet of Orlando. Our adaptation 
is an ensemble piece – where worlds are created 
and dissolved together, roles taken up and 
passed off, and Orlando is free to transcend the 
individual – and become an idea, available for 
anyone who needs it to take up.

But it is not only Orlando that continues to 
transform - in Woolf’s novel, the entire world 
around them shifts, over and over again. 
Orlando’s reckoning of self is inextricably linked 
to the reckonings of history, each shaping the 
other.

Orlando, then, is a work about revolution - the 
inner revolutions of the individual, and the outer 
revolutions of history - and how the two meet 
each other. In Woolf’s novel, gender is fluid - but 
so too is everything else we have been told is 
a certainty - who is in power; how we should 
behave; what we believe in, and why. Over and 
over again, what seems fixed is proven to be fluid.

And so - after many experiments and iterations 
- we distilled Orlando’s meandering, four-and-a- 
half-century journey into four distinct eras, four
worlds that would shift and change with Orlando
themself. Each age has its own obsessions, its
own character and spirit, and each plays its part
in Orlando’s journey.

He begins as a nobleman in the Elizabethan 
era - an age of ice and fire, love and war, an era 
centred around patriarchal lineage, legacy and 
empire. He is privy to all the privileges (and 
penalties) of being born a man in the world. 
Orlando then becomes a Lady in the Restoration 
era, a time of decorum and etiquette, and 



she finds both liberation and constraints in 
womanhood. Orlando shifts again into a new 
self that is not entirely Lord nor Lady in the 
Victorian era, and is forced to grapple with a 
people terrified of a changing world and clinging 
to the seeming certainties of the institution. And 
finally, they arrive here - now - in the variety and 
possibility of the modern age, with its obsession 
with self-realisation and optimisation, and its 
pressure to know exactly where you’re going.

We have a deep love of this book, and have 
prioritised the expression of its essential ideas 
and spirit rather than total fealty to Woolf’s 
language or plot. Her narration is so brilliant 
and funny we were tempted to put entire slabs 
of the novel onstage, and initially, gave it a 
fair attempt - only to find that it was not quite 
theatre, and nowhere near as magical or potent 
as reading the book. Instead we re-shaped the 
work into a theatrical form that could bring out 
Woolf’s magic, her sharp political commentaries, 
and her ambitious imagination. In attempting to 
express Orlando’s spirit, we have also taken a 
cue from Woolf’s playful treatment of literature, 
her kind of historical expressionism - drawing 
what she pleases from the world to express some 
deeper truth about it. We have freely adapted 
not just Woolf’s language and plot, but our own 
forays into history, literature, poetry, theatrical 
tradition, gender, politics, philosophy – and the 
contemporary world as it has travelled these one 
hundred years since she wrote it.

Our adaptation was of course only the blueprint 
and beginning for the work that was to follow. 
This production is a hugely ambitious undertaking 
on many levels - in the scale of its ideas, its form, 



its time periods, (its costumes!) - and all on the 
humble but mighty Belvoir corner stage.

Such an undertaking has only been possible 
because of the talent, sheer determination and 
love of capital-T theatre that our team brought 
to the work - our constellation of stage worlds 
brought to vivid life through close collaboration 
with Ella Butler, David Fleischer, Nick Schlieper 
- our sonic landscape with the careful ears of
Alan John, Kelly Ryall and our Sound Associate 
Sam Cheng - and each Orlando and each being 
around them given breath by Shannen, Janet, 
Zarif, Nic, Nyx, Em and Amber. Special thanks to 
Shannon Burns for helming the choreography, 
Laura Farrell for her work on voice, Brooke Lee for 
their thoughtful presence in the room, Ayah Tayeh 
for her careful outside eye and invaluable work as 
an assistant director, to Tom Wright, for believing 
in this work from the beginning; and to the army 
of associates who came on to support this work. 
Thank you too to the Belvoir team who 
programmed this ambitious undertaking, and for 
moving mountains to make it possible.

This work has an urgent spirit - a fierce and joyful 
offering to a world in dire need of queer laughter 
and joy. Our Orlando, like Woolf’s novel, is a love 
letter - to the queer communities we move 
through, to trans and feminist history, and to 
anyone looking to reinvent themselves in friction 
with the spirit of the age.
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Supporting Women-Led Creativity
Thank you to all members of The Group for generously supporting 
Orlando in Belvoir’s 2025 season.   

Each year a collective of inspiring like-minded women (aka The Group) 
commit to supporting women creatives and bringing more women’s 
stories to the Belvoir stage. From playwrights to directors, actors, 
designers, sound technicians, producers and more, The Group support 
creative leadership and invest in empowering women-led mainstage 
productions.  Members enjoy a range of active networking opportunities 
and behind the-scenes events.  

We invite you to become a member of The Group and join us on the 
creative journey, ‘from page to stage’, and to engage with us during the 
creative development of a women-led work from to rehearsal, all the 
way up to the opening night.

TRUSTS & FOUNDATIONS

THE GROUP

We are deeply grateful to our community for supporting us through the 
good times and the bad. From game-changing gifts to topping up your ticket 
purchase price, your faith in us has made all the difference. Thank you.

Learn more about supporting Belvoir at belvoir.com.au/support
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